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A New Role for National Committees? 

National Committees are free associations of IUCN members which have devel
oped spontaneously in several countries. lhey are not specifically recognized 
by the Union's Statutes and their success and activities vary greatly due to dif
ferent circumstances. National Committees, like those of the United Kingdom 
or Australia, have gained prestige because of their good faith efforts. Others 
have not. 

The time has come for the Union to 
consider incorporating the ex isti ng and 
future National Committees in a more 
stru ctured way as part of the IUCN 
constituency. 

Thi s is a fundamental step fo r the 
Union's future development beca use, 
if done properly, they may fi ll an 
important gap in the decision-making 
process. IUCN may be: (1) an organi
zation driven by principies (conserva
tion princip ies) based on a techno
cratica l structure, (2) membership dri
ven as a democrati c body, or (3) 

money-driven as pragmatica lly provo
ked by the pulse of donors. Perhaps 
today the Union is excessively money
driven and should aim towards a more 
balanced organizational mix of forces; 
"principies oriented and membership 
driven", as stated in the draft Strategic 
Plan, which w ill be presented at the 
19th Genera l Assembly in Buenos 
Aires. 

At present, it is very diffi cul t for th e 
members to influence the policy of the 
Union. The General Assembly is prob-

abl y the on ly possibility, but it has 
beco me a very complicated procedure 
with many issues co ncluded in 
advance. The way in which a mem
ber's new idea has to struggle through 
the Secretari at to arrive at general 
consideration is cu mbersome, if not 
discouraging. 

By embedding the National Commit
tees in the Union's structure as a step 
between the members and the Coun
cil, one could f ill an existing vita l gap 
in the Union 's po li cy making proce
dure. Thus, poli cy procedures would 
not pass through the Secretariat -
which shou ld act more as the Union's 
executive body - and would link the 
members on a more formal w ay 
directly with the Counci l, a policy 
organ of IUCN w hich at present is not 
fu lfi lling its mission due to lack of inter
actions with its members. Regional 
Counci ll ors should li sten to and pro
mote the ideas and pr iorities of their 
regions as exp ressed by th e National 
Committees or in regional meetings; in 
the Counci l they should act as the 
vo ice of their region, not just in their 
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personal capac ity w itb their region 
being a mere sociogeograpbi ca l back
ground. 

On the other band, tbe new link with 
th e Nat ional Committees would give 
the Regional Councillors an opportu
nity to know first hand bow the work 
of IUCN is taking place on tbe ground; 
at present, the Secretariat is the only 
source of information regarding its 
own performance as executive body. 

National Committees tbelllselves may 
wish to deve lop several act iviti es in 
favour of IUCN's Mission througb tbeir 
members o r in connection witb tbe 
Secretar iat 0 1' the Union's Commis
sions. But the role proposed bere is a 
new function of free acceptance that 
would vitali ze tbe w bole democrati c 
mechanism of IUCN . In addition, a 
change is needed in the election pro
ced ures for Regional Councillors, w ho 
should be elected witbin tbeir own 
region. 

As a Regional Councillor, I would be 

pleased to be prodded by tbe National 
Committee in my region to adequately 
lobby their ideas and points of view. 
lhis would give greater sense to my 
elected position. 

Dr. Antonio Machado 
Regional Councillor for 

Western Eurape 
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